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CONCORDIA UNIVERSITY
SCHOOL OF COMMMUNITY AND PUBLIC AFFAIRS (SCPA)

SCPA 505: Social Enterprise Development and Social Entrepreneurship

Assignment 2
Major Term Paper presenting the case study and synthesis of research: 35 pts 
Team work (the contribution of each member must be specified) 
Presentation in class (participation of the group): 20 pts 
Suggested length: 10-15 pages.  
Due April 18

Governance and Power Structure

The governance and power structure refers to 'the political system of the business in a dual sense:  it determines the division of power within the business (the rights and responsibilities of all parties involved); it specifies the decision-making procedures that allow the creation of policies related to both its internal structure and how it adapts to its environment.'  To understand this dimension of the social economy organization, one has to look at the internal and external power relations, as well as the legal and legislative rules. 

 Legal and Legislative Framework
What is the legal structure of the organization?  Have there been any recent changes to the laws regulating the legal structure?  What compromises are inherent in this legislative framework?  What are the advantages and disadvantages of this form for the social economy organization?

Are there any notable elements in the by-laws?

Are there any other laws or regulations dealing with the organization or its sector of activities?  If so, identify them and describe what their impacts are.  
Internal Power Structure: 

To analyze the internal power structure, we examine power (Informal and formal), the inclusion of producers, what is gained by salaried workers

Formal and Informal Power

Formal power (organizational chart) and functions where power is exercised.  Forms and extent of involvement in decision-making by members (participation rates in meetings, makeup of the Board of Directors and the Executive).  To what extent are women present in positions of power:  what is the gender breakdown of decision-making authorities?  What are the mechanisms for direct and representative democracy, training on the associative operations, means for informing and consulting members.  What has been the evolution of the power structure, including any recent changes?  How open is membership?

Are there any notable aspects of informal power – how people associated with the organization have influence based on their skills, key external relations, communication or use of organizational rules?  What is the breakdown of informal power between men and women?

Involvement of Producers and Users

To what extent are producers (salaried workers and volunteers), and users and their families included? Has there been an evolution of links with management, mechanisms for representation, functioning of joint committees, conflict resolution mechanisms, particular practices.

Have there been gains by Salaried Workers?
What are the types of jobs filled? Are there gender or eligibility requirement patterns for these jobs (being a social assistance recipient, for example).  Is there openness or flexibility with regard to family responsibilities.  Working conditions of salaried employees (where applicable):  presence of a union (history, concerns, strength), innovative aspects of the bargaining agreement, description and evolution of remuneration, work schedules, benefits, maternity leaves, time off and vacation, employment security, pensions.  Status of pay equity.

External Power Relations

The types of relations (examples of sub-contracting or partnership, of opposition or co-operation, of dependency or autonomy, of suppliers and clients, of conflict and alliances) and the forms of collaboration with the extended network (participation in roundtable dialogues, joining coalitions, participation in a variety of collective actions, trading services, sharing resources, inter-co-operation on a regional or sectoral basis).  

Organizational Dimension

The organizational dimension refers to the combination of technical methods and resources to accomplish objectives related to the production of goods or services.  Understanding this dimension requires establishing an organizational profile and describing the organizational processes.  

Organizational Profile

To establish the organizational profile, it is necessary to specify the organization's objectives, its strategic aspects, production/management aspects and financial characteristics.

Objectives

What are the main objectives of the enterprise at the time of the research, the population served, the territory targeted?

Strategic Aspects

Describe whether or not any market studies or needs assessments have been carried out.  Has a business plan been developed? Has it been recently revised? Is it used (alive)?  Does the enterprise have a strategic plan dealing with, for example, promotion of the organization and its products or services? New markets or initiatives?
Goods and Services Produced

Nature and volume of production activities (goods or services produced) at the time of the research.  What is the market and competition?  Is there complementarity or competition with the public sector, private sector or informal sector (family, neighbours or 'natural' caregivers?)

Financial Information

- Balance sheet of assets (cash, goods, furniture and property) and liabilities (debts) and annual budget over the last five years.

- How many distinct kinds of revenue does the enterprise have and what are they?

- Are there public revenue sources (subsidy programs), self-generated revenue (sales, fundraising), private sources (donations and sponsorships), associative revenue sources (member fees, volunteer time) and how significant are each of these sources?  Is there any movement towards preferential pricing for consumers/members who can't afford the product?  What is the estimated value of volunteer time?

- How are surpluses and/or profits used?

Organizational Processes

The organizational processes include the production, the organization of work, training and the consumption of goods and services.

Production

Describe the production process.  What is the social division of labour (between who designs and who does the work), gender division of labour (between men and women), and technical division of labour (production of different parts of the final product in separate departments)?  What are the tasks of the different workers?  What technology is involved?  Are there any effects of the production system on the workers' health or on the environment? 

Organization of work

- Co-ordination and control of work, division of labour.  How autonomous are workers?  Recent innovations related to the organization of work.

- Impact of work on work-life balance.  What steps have been taken to support work-life balance?

- For volunteers: work schedule, motivation and satisfaction they get from the work, including the feeling of social utility.  Other advantages and disadvantages related to their work.

- Type of involvement of users in the delivery of services.  

Training

- Types of training:  professional training, theoretical training, skills upgrading, continuing education, job search support or others.  Who is targeted by the training, how often does it happen, how is it delivered, what is the structure and content?

Synthesis and Evaluation

Aspects of synthesis and evaluation can be considered in terms of accomplishments, as a social economy organization, and for society.

Analysis of Accomplishments

Economic impacts (indicators of survival and development, indicators of profitability and precariousness), associative impacts (indicators of the degree to which members are involved, motivated and participating, sense of cohesion and internal solidarity), and social impacts (indicators of competition, complementarity or collaboration with other community resources).

Main accomplishments with respect to objectives (successful activities, user traffic, second generation spin-offs) and failures.

Identification of factors contributing to accomplishments and failures that are independent of the efforts made by the social economy organization's leaders.

Analysis of the initiative as a social economy organization

Does the organization show signs of degeneration either formally (returning towards a capitalist functioning), in terms of its objectives (profit becoming the only objective), or organizationally (growing hierarchy and control by some individuals)?  Have regenerative efforts been made?

What indicators show that the organization reinforces polarization and support a palliative social economy (neo-liberal perspective)?

What indicators show that the organization contributes to a social economy that is complementary to public intervention (social-democratic perspective)?

What indicators show that the organization renews practices with a view to democratization and empowerment (self-managing perspective)?  

Analysis of the societal contribution of the initiative

In terms of employment, for example, does the social economy organization have constructive (employment integration, job creation, etc.) or destructive effects (job displacements, worsened working conditions, etc.)?  How has it affected the social fabric?  Other social impacts?

What indicators show that the organization, alone or in concert with other social movements, has a historical capacity, that is, to allow society to carry out self-change in terms of knowledge, accumulation and ethical model?
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SCPA 505: Social Enterprise Development and Social Entrepreneurship

Assignment 3
Final work will be a critical analysis of the social economy enterprise,  first by establishing and defending a definition of Social Enterprise and then evaluating the success (or failure) of the business in fulfilling this definition, and why. 
Students are strongly encouraged to complete their first draft at least one week before the final due date so that a follow up interview can be had to confirm their conclusions and allow the social economy business to respond. Responses must be included in an annex.   20 pts 
Suggested length: 5 pages.  
Due May 4th
Future Prospects and Recommendations

How sustainable are the jobs created?  What improvements should be made with respect to the democratization of production and consumption?  From the point of view of project leaders, is the enterprise in development or survival mode?  What are the short-term, medium-term and long-term plans?  What support will be necessary in order to continue development (motivation, resources, new recruits)?  What recommendations would you make to strengthen or improve the business?
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